
Internal Audit Progress Report –  

January 2026 Executive Summary 

Purpose of the report - The Head of Internal Audit is required to provide a written status 
report to Senior Management and the Committee, summarising internal audit activity: 

• Role of Internal Audit.

• The purpose of the report.
• Performance dashboard
• Analysis of ‘live’ audit reviews.
• Executive summaries limited and no opinions.
• Planning and resourcing.
• Appendix 1 – Overdue management actions


